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MINUTES OF REGULAR MEETING OF BOARD OF DIRECTORS
OF TRAVIS COUNTY WCID NO. 19
October 22, 2020
STATE OF TEXAS
COUNTY OF TRAVIS

§
§
§

A regular meeting of the Board of Directors of Travis County WCID No. 19 was held at
12:00 p.m. on October 22, 2020, by remote access only in accordance with the March 16, 2020
Order by Governor Abbott temporarily suspending certain requirements of the Texas Open
Meetings Act to advance the goal of limiting face-to-face meetings to slow the spread of COVID19. The meeting was open to the public and notice was given as required by the Texas Open
Meetings Act and as modified by the Governor’s Order.
1.

CALL TO ORDER

Board President Elmer Dangerfield called the meeting to order.
2.

ROLL CALL OF DIRECTORS

A roll call of the Directors was taken. The Directors present were:
Elmer Dangerfield – President
Dick Walker – Vice President
Pres Sheppard – Secretary
E. Blake Mosher – Assistant Secretary
thus constituting a quorum. Director Risser was absent.
Also present were Herb Edmonson and Steven Minor of Gray Engineering, Inc., Hal
Lanham and Tammy Hargett of AWR Services, Inc., David Berrier of Berrier & Company, P.C.,
Matt McPhail and Allison Nix of Willatt & Flickinger, PLLC, Rebecca Jones and Mary Martinez
of RealManage, Martin Rochelle of The Woods at Barton Creek Community, Inc., and Brett
Lanham of Lanham Consulting, LLC.
3.

PUBLIC COMMENTS

Brett Lanham of Lanham Consulting addressed the Board to provide an update to his
previous public statement regarding his concerns with AWR and the subsequent subcommittee
investigation. He has filed a lawsuit against AWR and has filed subpoenas for documentation
corresponding to his concerns. He will provide additional information to the Board to the extent
it applies to the District when it is available.
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4.

MINUTES OF SEPTEMBER 24, 2020 BOARD MEETING

Allison Nix presented the proposed minutes of the September 24, 2020 regular meeting, as
included in the agenda package. Motion was made by Pres Sheppard to approve the minutes as
presented, and the motion was seconded by Blake Mosher. The motion carried unanimously.
5.

ENGINEER’S REPORT

Herb Edmonson presented the Engineering Report as included in the agenda package.
Mr. Edmonson said the tree trimming project has been completed and most of the materials
for the streetlight project should be delivered next week. He has not yet received confirmation of
the delivery date for the pole for The Ridge entrance.
Mr. Edmonson reported the street and paving repairs in The Woods has been completed.
He was notified by the paving contractor that heavy trucks delivering rocks to a residence to the
left of the entry on Navidad Drive may have caused damage to the road. He will provide an update
next month.
The subconsultant for the brick pavers/stamped concrete project is working on the
structural detail, and competitive bids will be requested from contractors when that information is
received. Mr. Edmonson visited a project in Pflugerville that has stamped concrete. It has been
installed for some time at a commercial site with heavy use, and it looks good. He will send photos
to the subcommittee. Since the green is not an ordinary color, a couple of samples will probably
be needed to match the shade, but it could be modified to be acceptable.
Pres Sheppard noted that a streetlight in his neighborhood which has been out for months
is suddenly working and asked if the lights are still being repaired even though they will all be
replaced soon. Hal Lanham said the bulbs are still being replaced upon requests from homeowners.
6.

MANAGER’S REPORT

Hal Lanham presented the Manager’s Report covering the month of September 2020. 200
customers were billed. There was one disconnection notice generated and that account has since
been paid. There is no change in the coronavirus policy for AWR.
Mr. Lanham reported the tree trimming project is complete. All locations where trimming
was required look good except for one at which the landscaper removed a tree that the homeowner
wanted to keep. The arborist made the call to remove the entire tree because it would not work to
only cut off the portion that needed to be cut back. The homeowner understood, and the arborist
will replace it with a bush selected by the homeowner.
A violation notice was received from the TCEQ for inadequate chlorine residual levels.
The same situation happened last year with low chlorine residual from MUD No. 4. AWR
contacted their operator several times and finally got the residual levels up. The District is the last
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customer on MUD No. 4’s line and the residual has to make it all the way down. Mr. Lanham was
assured the issue was taken care of, but the problem has started again this year. AWR has been
flushing the fire hydrants trying to bring water with good residuals down the line. Mr. Lanham
suggested the Board contact MUD No. 4’s Board President since this is the second occurrence.
Hal Lanham read the draft language to be sent to customers as required by the TCEQ regarding
the violation and additional discussion was had regarding the recurring chlorine residual issue.
7.

REPORT ON MUD NO. 4 WATER INTAKE

Matt McPhail updated Director Walker on previous discussions regarding the abandoned
water feature in The Ridge. There is no new update. Mr. Walker explained the water feature was
abandoned because of leaks. Rebecca Jones added that it is not MUD No. 4’s responsibility and
the HOA wants to install an aerator system in the pond which will cost $3,836. The HOA is
seeking assistance paying the cost since stormwater runoff from the entire area flows into the pond.
Pres Sheppard added that previously the silt kept clogging the pump and all attempts to fix that
issue were unsuccessful. This item will be discussed again at next month’s meeting.
Matt McPhail reported he received an email last week from Gregg Krumme, MUD No. 4’s
attorney, who said they are down to getting the zoning applicant to agree whether or not there will
be gas service at the pier property. All other restrictions and covenants have been agreed upon in
principle. It is still open for potential change. The Councilmember wants to meet with HOA
representatives in the area to discuss the matter.
8.

REPORT FROM COMMITTEE ON DISTRICT RECORDS RETENTION

Hal Lanham reported that there are about 25 years’ worth of District records in storage.
The District’s Records Retention Policy addresses which documents must be kept permanently
and when documents can be destroyed. Mr. Lanham discussed options for digitizing records.
Blake Mosher added that records need to be digitized going forward, but scanning of old records
does not need to be addressed at this time if the cost of digitizing will be greater than the cost of
storage.
9.

SECOND AMENDMENT TO TEMPORARY EMERGENCY ORDER
DELEGATING AUTHORITY TO THE BOARD PRESIDENT TO APPROVE
CERTAIN ACTIONS NEEDED TO CONTINUE FUNCTIONNG OF THE
DISTRICT
DURING
COVID-19
VIRUS
CRISIS
INCLUDING
AUTHORIZATION FOR THE BOARD VICE PRESIDENT TO ACT IF THE
BOARD PRESIDENT IS UNAVAILABLE OR UNABLE TO ACT

Matt McPhail stated the previously approved Temporary Emergency Order has expired. A
Second Amendment to that Temporary Emergency Order is included in the agenda package which
extends the term of the order indefinitely. After discussion, motion was made by Blake Mosher
to approve the Second Amendment to Temporary Emergency Order Delegating Authority to the
Board President to Approve Certain Actions Needed to Continue Functioning of the District
During COVID-19 Virus Crisis Including Authorization for the Board Vice President to Act if the

3

5

Board President Is Unavailable or Unable to Act as presented. The motion was seconded by Pres
Sheppard. The motion carried unanimously.
10.

QUARTERLY INVESTMENT REPORT

David Berrier presented the Quarterly Investment Report for the period of July 1, 2020
through September 30, 2020. After discussion, motion was made by Elmer Dangerfield to approve
the Quarterly Investment Report as presented, and it was seconded by Dick Walker. The motion
carried unanimously.
11.

REVIEW AND AUTHORIZE PAYMENT OF BILLS

Bookkeeper David Berrier explained the District expenses for September as provided
electronically to the Directors. After discussion, motion was made by Elmer Dangerfield and
seconded by Dick Walker to authorize payment of the invoices as presented. The motion carried
unanimously.
12.

SET BOARD MEETING DATES FOR NOVEMBER AND DECEMBER 2020

After discussion, it was agreed to move the November and December meeting dates due to
the holidays. The November meeting will take place on November 19th, and the December meeting
will be set for December 17th.
13.

ADJOURN

President Elmer Dangerfield adjourned the meeting.

___________________________________
Elmer Dangerfield, President
Travis County WCID No. 19
ATTEST:

_________________________________
Presley Sheppard, Secretary
Travis County WCID No. 19

[DISTRICT SEAL]
3\TC WCID 19\Minutes\10-22-20
11/17/2020
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O 512.452.0371 : F 512.454.9933
8834 North Capital of Texas Highway, Suite 140
Austin, Texas 78759 : www.grayengineeringinc.com
TBPE 2946

MEMORANDUM
TO:

Board of Directors - Travis County WCID No. 19

FROM:

Herb Edmonson, Jr./Steven Minor, P.E.

DATE:

November 12, 2020

Re:

Engineering Report Update
GEI No. 1317-7686-54

General Information (GEI No. 1317-7686-54)
Preparation of engineering report and general District over-sight activities.
District Street Lighting Project (GEI No. 1317-11370-54)
M&C Electric’s proposal was accepted for commencement of work. M&C Electric has begun services under the
approved proposal for updating the existing streetlights within the District. The current poles will remain in
place and have been power washed and seal coated. All tree trimmings appear complete.
During the initial work it was noted that two (2) panels are excessively corroded and should be replaced. M&C
Electric has provided a proposal in the amount of $1,955.00 for this work. The proposal includes all material
and labor.
M&C is working to complete the lighting upgrades by next month’s Board meeting.
The Woods Street Repairs (GEI No. 1317-11423.35)
Last month the Board approved a proposal from Lone Star Paving for the amount of $9,733.02. The contractor
has removed and repaired the settled areas at the speed bump locations and the entry in Navidad Drive. The
work is complete and an invoice in the amount of $9,733.02 is being presented for consideration of payment.
The Woods Brick Paver Repairs (GEI No. 1317-11424.35)
Our office has contacted MLA Labs to have a structural detail and specifications provided for the stamped
concrete installation. We have recently received the Geotech recommendation for the section and are
reviewing the information, after which we will request proposals from three (3) concrete companies.
Representatives from GEI are scheduled to attend the November meeting to address any engineering-related
questions or comments via teleconference.
HE:SM:ad
Attachments
●
●
●

M&C Electric, Inc. Panel Replacements Proposal
Lone Star Paving Invoice No. 65245-1
Travis County MUD 4 Agenda, November 3, 2020 Board Meeting
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GRAY
ENGINEERING

Board of Directors
Travis County WCID No. 19
November 12, 2020
Page 2
●
●

Travis County MUD 4 October 6, 2020 Board Minutes
Travis County MUD 4 Engineer's Report

cc:

Bill Flickinger; Willatt & Flickinger, PLLC (w/attachments)
Matt McPhail; Willatt & Flickinger, PLLC (w/attachments)
Tammy Hargett; AWR Services, Inc. (w/attachments)
Hal Lanham; AWR Services, Inc. (w/attachments)
David W. Gray, P.E.; Gray Engineering, Inc. (w/attachments)
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M&C Electric Inc.________________________________
11/10/20
WCID-19 Panel Replacements
PO Box 231, Taylor, Tx 76574
Office
512-906-0023
Fax
512-926-8022
TECL # 24004
Ricky@mandcelectric.com

Scope;
Provide material and labor to replace two panels that have excessive corrosion
Exclusions, if applicable;
Utility Fees
Existing Code Violations
Tax
Base Price;
We propose a price of One Thousand Nine Hundred Fifty Five dollars and zero cents ($1,955.00) For
the above referenced project.

This price is based on normal working hours, Monday through Friday, 7:00 AM to 3:30PM Price is
good for 30 days from date at top of page. If this price if approved, please sign this letter and fax it
back to us at 512-926-8022
If you have any question or we may be of further assistance please do not hesitate to call.
Sincerely,

M&C Electric Inc.

Regulated by The Texas Department of Licensing and Regulation, P.O. Box 12157, Austin, Texas,
78711, 1-800-803-9202, 512-463-6599; website: www.license.state.tx.us/complaints
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TRAVIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 4
November 3, 2020
TO:

THE BOARD OF DIRECTORS OF TRAVIS COUNTY MUNICIPAL UTILITY DISTRICT
NO. 4 AND TO ALL OTHER INTERESTED PERSONS:

Notice is hereby given that the Board of Directors of Travis County Municipal Utility District No.
4 will hold a regular meeting on Tuesday, November 3, 2020, at 10:00 a.m.
THIS MEETING WILL BE HELD VIA TELEPHONE CONFERENCE CALL
PURSUANT TO SECTION 551.125, TEXAS GOVERNMENT CODE, AS MODIFIED
TEMPORARILY BY GOVERNOR GREG ABBOTT, AND THE RELATED GUIDANCE
FROM THE OFFICE OF THE TEXAS ATTORNEY GENERAL, IN CONNECTION
WITH THE GOVERNOR’S COVID-19 DISASTER PROCLAMATION.
MEMBERS OF THE PUBLIC ARE ENTITLED TO PARTICIPATE IN AND TO
ADDRESS THE BOARD OF DIRECTORS DURING THE MEETING. THE TOLLFREE DIAL IN NUMBER FOR THE MEETING IS 1-888-510-5505, AND THE
PARTICIPANT CODE IS 797300.
PLEASE FOLLOW THE INSTRUCTIONS
PROVIDED BY THE SYSTEM TO ACCESS THE MEETING.
AN ELECTRONIC AGENDA PACKET FOR THE MEETING IS AVAILABLE AT THE
FOLLOWING LINK:
https://abaustin.sharefile.com/share/view/sd538f44a2d14aa28/fo15e2c2-e402-42b9-90dd9f0cbbb213f3
THIS MEETING WILL BE RECORDED AND, FOLLOWING THE MEETING, THE
RECORDING WILL BE MADE AVAILABLE AT THE SAME LINK SPECIFIED
ABOVE.
ANYONE SPEAKING DURING THE MEETING SHOULD IDENTIFY THEMSELVES
CLEARLY PRIOR TO SPEAKING.
The following matters may be considered and acted upon at the meeting:
CITIZEN COMMUNICATIONS/CONSENT ITEMS
1.

Citizen communications;

2.

Minutes of the October 6, 2020 Board meeting;
CORONAVIRUS PREPAREDNESS ITEMS

3.

Emergency coronavirus preparedness and protocols, including matters regarding
termination of service due to delinquent accounts;

{W1010586.1}
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DISCUSSION/ACTION ITEMS
4.

Report from the District’s general manager regarding operations, including system
maintenance repairs, upgrades to facilities and intake modifications, maintenance of
ponds, and related proposals;

5.

Report from the District’s bookkeeper, including approval of bills, invoices, transfers,
and investments;

6.

Engagement letter with Expergy for wholesale water rate study;

7.

Proposal from LJA Engineering, Inc. for engineering services to develop a water quality
operation and maintenance plan for the Fazio No. 2 Golf Course, Pond No. 15;

8.

Report from the District’s engineer, including award(s) of contracts, pay estimate(s) and
change order(s) for the following:
(a)

South Wastewater Treatment Plant, including:
(1)

Permit renewal and amendment application, including effluent disposal
equipment;

(2)

Effluent storage delivery and management system;

(b)

Water meter replacements and upgrades project;

(c)

Raw Water Intake operation and maintenance, including:

(d)

(1)

Zebra mussel issues;

(2)

Raw Water Intake Pump 3 Replacement;

(3)

Intermediate pump station;

Risk Management Plan and Resiliency Study - American Water Infrastructure
Act (AWIA) requirements, including:
(1)

Risk Management Plan update;

(e)

Barton Springs Zone Operating Permits, including renewals;

(f)

Pier property rezoning application – raw water intake;

(g)

North Wastewater Treatment Plant Headworks and Screening Device, including:
(1)

Bid tabulation and recommendation of award of contract;

9.

Report from the District’s developer;

10.

Future meeting schedule and agenda items.

The Board of Directors is authorized by the Texas Open Meetings Act, Chapter 551, Texas
Government Code, to convene in closed or executive session for certain purposes, including
receiving legal advice from the District’s attorney (Section 551.071); discussing real property
matters (Section 551.072); discussing gifts and donations (Section 551.073); discussing
personnel matters (Section 551.074); discussing security personnel or devices (Section 551.076);
and discussing information technology security practices (Section 551.089). If the Board of

{W1010586.1}
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Directors determines to go into executive session to discuss any item on this agenda, the
presiding officer will announce that an executive session will be held and will identify the item to
be discussed and the provision of the Open Meetings Act that authorizes the closed or executive
session.
(SEAL)

Attorney for the District
The District is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and
access to communications will be provided upon request. For questions, please call (512) 435-2300. Hearing
impaired or speech disabled persons equipped with telecommunications devices for the deaf may utilize the statewide
Relay Texas program (800) 735-2988. All other questions should be directed to Crossroads Utility Services (512)
246-1400.

{W1010586.1}
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MINUTES OF MEETING OF BOARD OF DIRECTORS OF
TRAVIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 4
October 6, 2020
THE STATE OF TEXAS
COUNTY OF TRAVIS

§
§
§

The Board of Directors of Travis County Municipal Utility District No. 4 met in regular
session, open to the public, on October 6, 2020, via telephone conference, pursuant to notice
duly given in accordance with law. A copy of the Certificate of Posting of said Notice is attached
hereto as Exhibit “A”.
The roll was called of the members of the Board, to-wit:
Doug Connolly
Bill F. Schneider
Wayne Basden
H. Edward Padgett, Jr.
Daniel M. Dukes

-

President
Vice President
Secretary
Treasurer
Assistant Secretary/Treasurer

and all of said Directors were present, except for Director Schneider and Director Basden, thus
constituting a quorum. Also present on the call for the meeting were Nikelle Meade of Husch
Blackwell; Eelhard Meneses of Murfee Engineering Company, Inc.; Mike Morin of Crossroads
Utility Services, LLC; Allen Douthitt of Bott and Douthitt, P.L.L.C.; Dave Ruehlman of Stratus
Properties Inc.; and Gregg Krumme of Armbrust & Brown, PLLC.
Director Connolly called the meeting to order at 10:00 a.m. and stated the Board would
first consider citizen communications. With there being no citizens on the call to address the
Board, Director Connolly stated that the Board would next consider the minutes of the
September 8, 2020 Board meeting. After discussion, Director Padgett moved that the Board
approve the minutes as presented. Director Dukes seconded the motion, which passed
unanimously.
Director Connolly stated that the Board would next consider emergency coronavirus
preparedness and protocols, including matters regarding termination of service due to
delinquent accounts. Mike Morin of Crossroads Utility Services, LLC addressed the Board and
stated that the emergency coronavirus protocols are still in place and that no new action needed
to be taken.
Director Connolly stated that the Board would next receive a report from the District’s
general manager regarding operations, including system maintenance repairs, upgrades to
facilities and intake modifications, maintenance of ponds, and related proposals. Mr. Morin
directed the Board’s attention to the report behind tab 4 of the Board’s packet, a copy of which is
attached hereto as Exhibit “B”. Mr. Morin reviewed the report with the Board and first noted
that the District was currently running a 4.82% water loss. Mr. Morin next reviewed the
Crossroads Utility Services, LLC invoice with the Board. Mr. Morin directed the Board’s
attention to the one write-off request behind tab 4 of the Board’s packet. Director Dukes moved
that the Board approve the write-off request. Director Padgett seconded the motion, which
passed unanimously. Mr. Morin reviewed account adjustments and back charges with the

{W1007428.2}

-1-

October 6, 2020
Travis County M.U.D. No. 4

15

Board. Finally, Mr. Morin reported that they were still working through the trash dumpster
license agreement with Omni Resorts and hoped to have that finalized soon.
Director Connolly stated that the Board would next receive a report from the District’s
bookkeeper, including approval of bills and invoices, transfers and investments. Allen Douthitt
of Bott and Douthitt, P.L.L.C. addressed the Board and directed the Board’s attention to the
Cash Activity Report that had been provided in the update to the Board, a copy of which is
attached hereto as Exhibit “C”. Mr. Douthitt reviewed the bills and invoices and fund transfers
as set forth in the Cash Activity Report. Mr. Douthitt stated that the Board needed to have an
agenda item for the next meeting to hire Jay Joyce to do the annual cost study. Gregg Krumme
of Armbrust & Brown, PLLC addressed the Board and stated that he would follow up on this
matter. Mr. Douthitt stated that the per diem checks for Director Schneider and Director
Basden needed to be voided because they were not participating in the meeting. Director Dukes
moved that the Board approve the fund transfers and payment of the bills and invoices as set
forth in the Cash Activity Report, other than the per diem checks to Director Basden and
Director Schneider. Director Padgett seconded the motion, which passed unanimously.
Director Connolly stated that the Board would next receive a report from the District’s
engineer, including award(s) of contracts, pay estimate(s) and change order(s) for the following:
(a)

South Wastewater Treatment Plant, including:
(1)

Permit renewal and amendment application, including effluent disposal
equipment;

(2)

Effluent storage delivery and management system;

(b)

Water meter replacements and upgrades project;

(c)

Raw Water Intake operation and maintenance, including:

(d)

(1)

Zebra mussel issues;

(2)

Raw Water Intake Pump 3 Replacement;

(3)

Intermediate pump station;

Risk Management Plan and Resiliency Study - American Water Infrastructure
Act (AWIA) requirements, including:
(1)

Risk Management Plan update;

(e)

Barton Springs Zone Operating Permits, including renewals;

(f)

Pier property rezoning application – raw water intake; and

(g)

North Wastewater Treatment Plant Headworks and Screening Device.

Eelhard Meneses of Murfee Engineering Company, Inc. addressed the Board and
directed the Board’s attention to the memorandum report behind tab 6 of the Board’s packet, a
copy of which is attached hereto as Exhibit “D”. Ms. Meneses reviewed the memorandum
report with the Board. Mr. Krumme addressed the Board regarding the Pier Property rezoning
application and informed the Board that, upon agreement between the District and the
applicant, the City Council hearing to consider the rezoning had been postponed until October
15, 2020. Mr. Krumme stated that prior to that date the parties are hoping to agree to a form of
restrictive covenants on the property to protect the District’s permit and water quality at the
intake. Mr. Krumme stated that the most important item is the District’s request that the
applicant restrict against gasoline sales on the property. Mr. Krumme stated that Murfee

{W1007428.2}
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Engineering Company, Inc. is putting together a report regarding the potential dangers of
gasoline sales and expected to provide that report to the applicant today.
Director Connolly stated that the Board would next receive a report from the District’s
developer. Dave Ruehlman of Stratus Properties Inc. addressed the Board and stated that he
did not have much to report and that permitting with the City of Austin was still slow moving.
Director Connolly stated that the Board would next consider future meeting schedule
and agenda items. The Board directed that the next meeting be scheduled for November 3,
2020 at 10:00 a.m.
There being no further business to come before the Board, upon motion by Director
Padgett and second by Director Dukes, the meeting was adjourned at 10:24 a.m.
*

{W1007428.2}
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[SIGNATURE PAGE TO OCTOBER 6, 2020 MINUTES]
(SEAL)

Wayne Basden, Secretary
Board of Directors
Date:

{W1007428.2}
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MURFEE ENGINEERING COMPANY, INC.
Texas Registered Firm No. F-353
1101 Capital of Texas Hwy., South
Building D, Suite 110
Austin, Texas 78746
(512) 327-9204

M E M O R A N D U M
DATE:

October 27, 2020

TO:

Travis County MUD No. 4 Board of Directors

FROM:

Robert Ferguson, P.E.

RE:

Engineer’s Report for November 03, 2020

MEC Project No. 98084.417

Projects and Status:

(a) South Wastewater Treatment Plant: (1) The TCEQ , we think, is
working on the draft permit. Once drafted, the proposed permit would be
distributed for review and we would cause publication of the required notice. (2)
The effluent transfer and management system project is under contract.
We are in the submittal process currently. We are expecting the on-site work to
begin near the end of November. This project will put the controls in place so
that the operators may send effluent between storage ponds and golf course
irrigation systems, both north and south.
(b) Water Meter Replacements and Upgrades Project: RTS has started
with the meter replacements working the installation district by district.
(c) Raw Water Intake O&M –
(1) Zebra Mussels and Asian Clams: The most recent diving of the
intake structure found that the Zebra Mussels are very active over the
course of the summer. It is recommended that the intake structure be
inspected more frequently to assess its condition between spring and fall.
The TCEQ reviewed the addition of a chemical injection point in the raw
water system and rejected the initial submittal and is now requesting a full
design regarding the pump injection equipment specifications, point of
Page 1 of 2
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injection, chemical feed rates and confirmation of success in using the
permanganate to reduce the organic content of the raw water. We are
preparing a more robust submittal.
(2) Raw Water Intake Lake Pump #3 Replacement: Excel
Construction submitted the shop drawings and pump submittal this week
and those are in review. This took a little longer than first anticipated. We
still anticipate some of the on-site construction activities may begin
sometime later this year with the electrical components.
(3) Intermediate Pump Station: The contractor and Crossroads
began the process of replacing the pump discharge head and has made
progress. Once installed, the contractor will make the vibration
measurements and any necessary adjustments before beginning the other
three pumps.
(d) Risk Management Plan and Resiliency Study: The EPA
promulgated rules implementing the American Water Infrastructure Act of 2018
wherein it is required for public utilities to perform a study and adopt an
emergency action plan. We earlier this year updated the Risk Management Plan.
This will be a separate effort under the AWIA.

(e) Barton Springs Zone Operating Permits: We submitted the Tecoma
Circle pond renewal application to the City of Austin. We continue to monitor the
operation of the pond following the repairs to the control panel and transducers.
The status of the Owners Club WQ Pond and operating permit as to the
responsible party is still in process. We are also reviewing the operating permits
for installations within Barton Creek Section N to assess which projects may have
been consolidated or exist under combined permits and see how that is reflected
in the City’s records.
(f) Pier Property Re-Zoning Application: The re-zoning application was
approved by the City Council at the October 15th meeting in its first reading. The
team is preparing….
(g) North Wastewater Treatment Plant - Headworks and Screening
Device: The project was initially advertised for a bid opening date of October
20th, 2020. This was postponed to October 27th due to adjustments in
accommodating the scissor lift apparatus. This includes the in-plant water
system to provide wash down water and process water for the perforated plate
screens. We anticipate having a bid tabulation and recommendation of award in
time for the meeting.

Page 2 of 2
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Travis County WCID No. 19
General Manager’s Report
November 19, 2020
Operations Report
1.

Reporting Period:
a. AWR operations, repairs, and customer billing performed during the month of
October 2020.

2.

Deed Restriction:
a. No significant activities during this reporting period.

3.

Utility Billing:
a. Customers Billed – Two hundred and one (201).
b. Finals/Transfers – Three (3) to report during this period.
c. Door-Hanger/Disconnection Notices – None to report during this period.

4.

Deed Restrictions – We are recommending the Barton Creek North POA take the lead on new
construction and remodels.

5.

TCEQ Notice – The low chlorine letters were mailed to customers, posted and certificate of
delivery with TCEQ. We are working on a draft letter for MUD 4 to prevent future chlorine
level issues. The Board’s subcommittee will review the draft.

6.

Fire Department Donation – The District donated $3,000 to TC‐ESD #3 for equipment last
year. Is the District interested in donating again this year?

7.

Annual Bonus Waste Connections – A $250 bonus was given to each driver at Waste
Connections that served the District. Is the District interested in doing again? We have
requested names of the drivers from Waste Connections and will report during meeting.

8.

Annual Bonus Consultant/Staff – Recommend a $500 bonus to Allison Nix, with Willatt &
Flickinger PLLC.

1
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9.

COVID‐19 Virus Response Plan
Currently we are in Stage I – “Precautionary”.
As we are all aware, the global outbreak of Coronavirus (COVID-19) is necessitating all
businesses and individuals make significant, and hopefully temporary, changes in our daily
lives to slow the spread of this infectious virus.
Most importantly we want to ensure our clients know AWR is committed to providing
continuous professional essential operations and maintenance of your facilities, and
response to water and wastewater system and customer
emergencies as needed. We are currently in Stage I of AWR’s Coronavirus (COVID-19)
Response Plan. A summary of Stage I Precautions is below:
a. AWR’s offices are temporarily closed to the public
b. The Point Venture Office is closed to the public
c. Disinfection procedures are in effect.
d. All persons are required to wash their hands with soap and water for at least 20
seconds as recommended by the Centers for Disease Control prior to engaging with
persons in the office.
e. We ask customers to pay online, and should they decline to pay online (credit card or
ACH), to please place their payment in the mail or simply call and we can process their
payment over the phone.
f. AWR Personnel are observing CDC guidelines and have masks and gloves.
AWR continues to maintain close communication with local, State, and Federal agencies
to help ensure the highest possible preparedness and
response to changes related to the spread of COVID-19 and will update clients should an
advancement to Stage II or III be necessary.

2

22

Travis County WCID No 19
Operations Report
October 2020
Water/Wastewater Gallons

Oct-20

Water Gallons Sold (billed)
Water Gallons + 10%
Wastewater Gallons Sold

8,805,000
9,685,500
2,860,000

Water/Wastewater Revenue

Oct-20

TOTAL

$ 57,615.18
$12,216.11
$ 69,831.29

$ 57,615.18
$ 12,216.11
$ 69,831.29

Oct-20

TOTAL

Water Purchase
Wastewater Purchase
St. Michael's Surcharge
Total

$ 21,239.16
$ 9,849.40
$
149.38
$ 31,237.94

$ 21,239.16
$ 9,849.40
$
149.38
$ 31,237.94

Profit/Loss

$ 38,593.35

$ 38,593.35

Water Receivables
Wastewater Receivables
Total
Water/Wastewater Purchase

Active/New Accounts
Water
Sewer

TOTAL
8,805,000
9,685,500
2,860,000

Oct-20
199
138

Aged Accts. Received

Oct-20

31-60 Days Delinquent
90+ Days Delinquent

$ 2,199.70
$
84.45

69.450.00
Customer Deposits Total
10/30/2020
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Travis County WCID No 19
Tax Report

2020-2021
Approved Budget
$580,855

Beginning
Tax Balance
$580,855

Adjustments
$0

Oct-20
Base Tax Collected
$0

Base Tax Reversal
$0

Year to Date
Collected
$0

Tax Balance
$0

Percent
Collected
0.00%

Year to Date
Collected
$581,744

Delinquent
Tax Balance
$3,268

P&I
Collected
$178

DELINQUENT TAXES
2019 - 2020
Approved
$560,025

Delinquent
Beginning Balance
$4,088

Adjusments
$0

Oct-20
Del. Taxes Collected Base Tax Reversal
$820
$0
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